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LESSONS LEARNED GOING ONLINE 
 
My lessons learned: The first is to make it faculty-led. If it’s not faculty-led, it’s not going to work. 
So get them bought-into the process. If it’s administration-led it’s not going to work. Trust me. 
Although the administration may have a bat and beat-up faculty with it, you can’t get compliance 
and so you have to go after what I call the bright spots; those people who want a change, who 
want to do new things and get them going in the right direction. Be faculty-led.  
 
The second lesson; know your customer and know your student. If your student is an adult and 
doesn’t want to be gamified, don’t gamify them. Don’t do the sexy things because everybody 
else is doing it. Know what you have to do and who is going to receive it, so that you can better 
construct the experience.  
 
The third lesson; reach out to other people who have done this before, because the thing is the 
nut has been cracked and there’s a lot of experience out there. So just reach out and say ‘can 
you help us do X’? And it doesn’t have to be big help, it may be little help. I’m not talking about 
vendors and consultants and all that kind of junk. I’m talking about reaching out to other 
institutions or colleagues – collaborative initiatives. Collaborate and talk to us if you want “Hey, 
do you want to do something?” Explore if we can offer best-of-here and best-of-there types of 
things. Because in online you’re not limited to physical space anywhere, so it’s great because 
you’re able to actually do these very innovative things that you couldn’t do before because you 
were stuck in one place. So those are my three lessons.  
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FACULTY-STUDENT ENGEGEMENT (1:58) 
 
It’s part of the toolset. I think one of the things you have to do with faculty is to get them 
engaged. If all you do is to show them technology, they turn off; “Well, that’s nice” and they don’t 
want to engage. For me it’s less about technology and it’s more about the design around how to 
use the technology in order that you are delivering the course, you’re delivering the outcomes, 
you’re delivering whatever that experience is you want it to be, in a format that makes sense. It’s 
like gamification, that’s a big term right now so everything is being gamified. However, that only 
works if you have students who like those types of settings. One of my comments which I was 
going to mention earlier but I didn’t get there is that; adult learners are kind of iffy on it 
(gamification). So literally, I have adult learners in some of our programs who like it the first and 
second time and then after that they don’t want to do it. So it’s kind of like ‘I learned the game, 
that’s nice, and fun, but now let’s move on because I’m here for a reason’.  
 
Therefore, you have to be careful on the application (technology, gamification etc.) because if 
you do it to everything, you’re going to lose segments of students and you have to be very 
aware of that when you are designing the outcomes and the technologies attached to those 
outcomes, just because that’s what these products do. But I think the reason why gamification 
and adaptive learning are changing the game is because now they’re putting intelligence into 
the process. Computers can now assess; did students get a question right or do they get it 
wrong (a binary process) and through the algorithm some complexity can be built in (return to a 
less challenging question or advance etc.). However, this is nothing new. I don’t know if you’re 
aware of this but the institutionalized tests in the United States have been doing this for a long 
time. So in the SAT if you get a question right it takes you to a more complex question. If you 
get it wrong, it takes you down. So all of these things have already been thought of, it’s just that 
adaptive learning us doing it in a much different way.  
 
ADAPTIVE LEARNING, LEARNING OUTCOMES AND COSTS (4:01) 
 
In our institution we actually do competency-based education but we don’t call it that, we call 
that learning outcomes. The competency thing though is very front-and-center in practical 
programs such as nursing, business and that type of thing. So what we’re trying to do is design 
requirements that are built off ‘you need to learn this competency’. Then to modularize it and 
say in order to learn this you need to do this. Right now, you can’t do that. At the moment you 
have to take a course and then in the course you have to fulfill certain things. Therefore, we’re 
now trying to segment that out so that we can say “okay, you’re walking away with this set of 
competencies.” It’s interesting because although it’s a sexy term and although it’s been around 
for a while, it’s not picking up much traction yet. I think until the state governments and federal 
government start pushing down policy and actually saying; ‘you have to do this’, only then is it 
going to happen. 
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Competency at FIU is dependent on who you are. For example, if you’re in one of my practical 
areas competency is “show me the skill”. If you’re an accountant, show me a balance book and 
prove that you can do that. If you’re a teacher, show me that you can design curriculum. So 
these are skill-based competencies. The next level of competency is called intellectual 
competency. Intellectual competency is built more around application. Therefore, because you 
understand philosophy of a concept (for example) now apply that understanding to this; take 
these scholars works and apply some themes to that work. Therefore, competency-based 
education depends on; who you are, what you’re talking about and what you need students to 
know.  
 
Adaptive learning is a new phrase that has been attached to multimedia and multimedia tools 
which are basically doing a combination of things. One is that they’re taking a course and 
building it from a learning outcome perspective and then mapping those learning outcomes to 
modules. Then within the module, they’re putting sexy elements like; actors doing the 
presentations and then tying in assessments. The thing about adaptive learning is that for every 
assessment, if you get that answer right, that correct answer then brings you to a harder 
question, therefore, you advance onto harder material. However, if you get the answer wrong, 
the program takes you back to some of the earlier material in an organized way so that you 
actually understand what you’ve missed. However, the thing you have to look out for with 
adaptive technologies is that most of them are in fact at an early stage of development and the 
systems haven’t advanced to the more conceptual level. They’re very much at the definition and 
application ‘this is what it is, this is what it does’ and that type of assessment. Therefore, one 
should be kind of aware of that because that is a little bit different. 
 
Therefore, the adaptive learning concept is going after mastery and the validation that one 
knows and can prove that they’ve mastered an item, whatever the subject. So that’s what 
adaptive learning is. I heard a presentation by Adapt Courseware earlier which is an American 
firm literally in this market place. Adaptive Courseware has an engine that actually can provide 
the assessment services, a platform and also have products those.  
 
What we’re trying to do with all of these efforts is to lower the cost of the degree. Right now the 
systems in place are charging a price that keeps the system going, versus what is actually best 
for the student. So the prices of the degree have really gone through the roof. What we’re trying 
to do is bring something else in that dis-connects some of those traditional system things; the 
professor and other things that add costs. From there we are putting this into a delivery format 
that you can scale. Therefore, you can have one person doing it or 3,000 people doing it. It’s not 
going to cost you anything differently and you charge for what it takes to do it and not the full 
scale; professor costs and all the other costs. So literally what you can do is you can take it 
down to this very low level.  
 
Once we get to a place where these technologies are a little bit more holistic in the market place 
the entire cost will come down. Everything for them (vendors) is like first time out, second time 
out and therefore, no one has actually reached a mature place in this yet. The marketplace also 
is going to change with this technology. So you start off with 10 vendors, this will get down to 5 
who do it really, really well. But that’s technology, that’s normal.  
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LINKS 
 
 
Florida International University (FIU):  
http://www.fiu.edu/  
 
5 Questions About Adaptive Learning Platforms: 
https://www.insidehighered.com/blogs/technology-and-learning/5-questions-about-adaptive-
learning-platforms 
 
SAT:  
http://sat.collegeboard.org/home 
 
7 Things About Competency-based Education: 
https://net.educause.edu/ir/library/pdf/ELI7105.pdf  
 
Intellectual Competency:  
http://graphics8.nytimes.com/packages/pdf/us/20091022-hire-questions.pdf 
 
Adaptive Technologies:  
https://net.educause.edu/ir/library/pdf/ERB0507.pdf  
 
Adapt Courseware:  
http://adaptcourseware.com/ 
 
Open Educational Resources In U.S. Higher Education: 
http://www.onlinelearningsurvey.com/reports/openingthecurriculum2014.pdf 
 
2015 Grade Level: Tracking Online Education in the United States 
http://www.onlinelearningsurvey.com/reports/gradelevel.pdf 
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