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Robbie K-Melton 
Associate Vice Chancellor  
Tennessee Board of Regents (TBR) 
 
Dr. Melton oversees the TBR system’s mission and initiatives for Strategic Mobilization Planning 
and Business Models, Mobilization Quality Assurances, Faculty and Student Use of Mobile 
Devices related to teaching, learning, training, and workforce development along with; the 
coordination of research, product testing, pilots and security safety networks. 
 
The Tennessee Board of Regents (TBR) primary purpose is to establish, govern, manage, and 
control the State University and Community College System of Tennessee. Furthermore the 
TBR develop systems and organizations that provide coordination of the system of institutions 
and in the field of vocational-technical schools. The TBR system includes six universities, 13 
community colleges and 27 colleges of applied technology. In total some 207,500 students are 
enrolled in TBR institutions. 
 
NOTE: Links to sources referred to in this text can be found at the bottom of this page 
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CHANGE MANAGEMENT 
 
I oversee 50 campuses including Technical Centers, Community Colleges and Universities. And 
yes, we have a partnership with K-12 schools. I’m here because I oversee E-learning with the 
Tennessee State. And what I have in my hands are two tools that your campus will have if 
you’re going to use E-learning. I have my laptop and right now that’s the number one device in 
terms of using a tool for online teaching and learning. However, guess what, we all have a 
mobile device. In the future, students will pull out their phones to take a course online. With that, 
my job is to make sure we have quality standards for online teaching and learning. Again, the 
same rigor, the same guidelines, the same type of evaluations that we have on-ground to 
ensure quality programs; we must have them also when employing these tools in E-Learning. 
Part of the TBR goal is to make sure that we offer quality programs and courses around the 
globe for teaching and learning 
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First of all, let me just say for the entire world, we’re going to have many changes in technology 
tools. However, these are tools just like the pencil and the paper. Again, teaching is teaching so 
regardless of the technology or no technology; you still must have good teaching principles and 
best practices because the things that happen on-ground are the same online. A lot of people 
get confused because they think “Oh My Gosh, we must have this and we must have that.” No, 
let me put this behind and say “Hello we’re talking about teaching and learning.” So with that we 
use the same principle; you must engage the students, you must have creativity, you must have 
motivation, you must have evaluation. Again, nothing changes even when these things starts to 
change, we are still teachers. 
 
CHALLENGES (2:43) 
 
The number one challenge is not the technology, it’s not the content, it’s not the training, it is the 
attitude; we need a change in attitude. You have to remember that in education we are 
comfortable with doing the same thing over and over again. However, all of our other 
professions have changed. If you look at medicine, they don’t use the same tools as even ten 
years ago. But in education, we want to hold on. However, we have to let go and look instead at 
preparing our students for a technological environment. However, there is good technology and 
there is bad technology. We’re the educators and we have to help shape that. So again, when I 
look at all of these tools and I hear what are the challenges… it’s called an attitude. We have to 
be willing to look at it, try it, evaluate it and apply it to best principles. 
 
OER PHILOSOPHY (3:52) 
 
Okay and this is according to Robbie. We have to go back to kindergarten and learn how to 
share and play in the sandbox and if you are awarded for the best sand castle, life is good. 
Sometimes when we think something is free and open then there must be something strange 
attached or someone’s going to get credit for creating something that maybe they created or 
didn’t or whatever. As I shared with you, I’m an educator. I share everything and I give credit 
where credit is due. Therefore, if I have something ‘life is good’ and you can have it. We have to 
learn how to share and that’s a skill which cannot always be taught. 
 
CHANGE MANAGEMENT (4:40) 
 
Of course, we would like to have a transformation; however some institutions are under the gun 
because they have no more students. Let me say that one more time, they don’t have any 
students because they didn’t keep up with the changes in the society. That’s not just with these 
technology tools, it’s also in for example offering programs that will prepare students for the 
future. So given all of that, I believe you ease into it and how do you do that? Well guess what, 
here it is right here (the cellphone). This is one of the most powerful tools and it’s called the 
cellphone and as I shared earlier, most people are just playing candy crush games with it. If one 
only realized what this tool can do and its ability to engage (students). So when I work with 
faculty and administrators, I bring these tools in and just like today I say, let me see your 
phones, let me see your mobile devices because you’re students are using these and they are 
comfortable with that. So I take them from where they are now and show them the possibilities  
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and then bring in strategic planning. So if you want to have quality online education you must 
have a strategic plan with built-in evaluation. 
 
Therefore, there has to be a strategic plan for all stakeholders. Everyone must be at the table. 
You can’t put a program online without; the administration, the leadership, the community, 
students’ services even your grounds staff, and people tend to forget that. They think “Wow I 
want to put a program online. All I have to do is offer classes.” No that is not quality. So again, 
you really need a team approach. When I come out, I always ask for the team. And again, I 
evaluate many programs around the world and I bring to them lessons learned because the 
bottom line is the students. So I would like to say again…it’s about attitude. 
 
TOOLS FOR ONLINE LEARNING (6:50) 
 
Let me make comment number one. Here’s our goal, if one can connect to the Internet, not all 
the time, you can have a quality program. Let me clarify that. In Ethiopia for example, they didn’t 
have the entire infrastructure but they had a good attitude, so what they were able to do was 
use the Internet café. Students would go to the Internet café once a week, download the 
information and go back to the campus and share. However, many people think that everyone 
must have a device. In fact you can take your old technology, as long as you can hook up, you 
don’t have to have the latest with the greatest, and you could have the old and the tired and still 
have quality programs especially with these laptops. So again, TBR are able to help educators 
to look at education as a spectrum. Yes you might have your latest technology but we always 
pick the old and use what we have when developing online distance education. 
 
Here is a free resource for the entire world and it’s called “Merlot”. Merlot it’s an open-source 
resource with learning objects already reviewed by faculty members from around the world. It’s 
open and it’s free and let me just give you a teachable moment. Let’s say you need to have an 
online or an on-ground lesson about the Vikings; where would you go? You go to Merlot. Why? 
Because it’s already been reviewed, it has you learning outcomes and objectives and you just 
click and it brings up that entire program. It’s free and lots of educators aren’t aware of that. 
Therefore, I always refer people to Merlot because we have to learn to share.  
 
I also have a website called Appapedia where we have curated over 70,000 apps and arranged 
them by discipline. Appapedia has over 125 apps from pre-school all the way up to the PhD, by 
career field and by device. My goal is to have apps for educators in order that teachers and 
students don’t have to search when looking for a new app, rather that app will automatically 
come to them. I’m your new apologist, that’s my new title. Can you just imagine a world where 
you wouldn’t have to hunt for apps anymore?  In the future apps will come to you and help you 
in your teaching and learning.  
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LINKS 
 
 
The Tennessee Board of Regents (TBR):  https://www.tbr.edu/ 
 
Merlot: http://www.merlot.org/merlot/index.htm 
 
Appapedia: http://www.appapedia.org/ 
 
7 Things About Open Educational Resources: 
https://net.educause.edu/ir/library/pdf/ELI7061.pdf  

Online Education in the USA:  
http://www.onlinelearningsurvey.com/reports/changingcourse.pdf  
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