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Lauren is the Director of Research & Instruction at Stanford School of Medicine, Lane Medical 
Library. Her research focuses on effectively connecting people with information through the 
design of information literacy education and facilitating public access to knowledge. Lauren is a 
joint-faculty member in the Stanford Online MOOC: Changing the Course of Learning. 
 
Stanford University is one of the world’s leading teaching and research universities. The school 
was opened in 1891 and has 18,469 students enrolled. Stanford Online offers a variety of 
professional education opportunities in conjunction with many of the University’s schools and 
departments. They also offer an array of free online courses (Stanford Online) taught by 
Stanford faculty to lifelong learners worldwide. 
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LIBRARIANS ROLE IN MOOCs 
 
There were six instructors in our MOOC course and five different institutions (Stanford, 
University of the State of New Mexico, Kwame Nkrumah University of Science & Technology-
Ghana, Fordham University and Simon Fraser University). I was one of the instructors as I also 
have a faculty appointment as a teacher in Stanford. I have been teaching at our School of 
Education and I also was an adjunct instructor at the University of British Columbia this 
semester. My role in the MOOC course was central in that I was involved with; creating the 
content, pulling it together, coding within the platform and setting up the assessments. As my 
doctoral research is qualitative, I was also establishing the course research project. 
Furthermore, I did the Institutional Review Board (IRB) documentation and I negotiated the legal 
matters, therefore I was very much there on-the-ground and working very closely with one of the 
joint instructors, Kevin Stranack. 
 
Librarians are critical partners in this MOOC initiative. Our knowledge of content, finding 
materials and understanding of copyright is valuable. Also the librarian role in marketing is 
critical because as librarians we are one of the hubs of the campus and we have done 
marketing through our library website. Furthermore, we used all of our different mechanisms to 
get the word out through the library. So I think there is a huge role for the libraries around 
marketing. Furthermore, I think librarians can contribute as instructors.  
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We also brought in an information literacy component to our MOOC course and that was a key 
element. One of the things that is common about librarians is that we very much celebrate the 
‘collection’ which we’ve spent a lot of time and money creating and that is great. However, we 
tend to rely on those types of materials; in this MOOC case I could not use any of my licensed 
materials within the course. Even for course readings, we decided we only wanted open-access 
readings. So even if I had perhaps the perfect reading, that reading was not open. Therefore, 
we’ve really erred on the side of openness and that was a big change. Librarians tend to lean 
towards subscription resources, which I actually think is a mistake. Rather, we should be 
celebrating both the resource we have that are open and the resources that we subscribe to via 
our purchased collections.   
 
OER MOOC CONTENT MANAGEMENT (2:16) 
 
The ‘nuts and bolts’ of logistics is what really made our MOOC course (Changing the Global 
Course of Learning) a success. In my role I focused on two areas; legal issues related to the 
course and the platform and content issues. Related to the legal issues – we had great support 
from Stanford University’s Office of the General Counsel. They helped us to create a 
collaboration agreement which really laid out how the schools worked together including; our 
individual responsibilities for creating content, how we would share data once it was collected, 
how we would license the course and the risks that the different universities would assume 
around the content, the data and the platform. 
 
However, there were challenges with the platform and some hiccup in terms of the content that 
we used. One issue was that we needed to get permission to make derivative works of the 
videos that we used, because we were running a bilingual course which required translations to 
be made. So that was a hiccup. Also, we had some issues with the assessment components in 
the platform. Because we were a bilingual MOOC, the MOOC platform Open edX wasn’t really 
set-up to handle two languages at the same time and at the same instance. So we had some 
issues there which we were able to overcome with some creativity.  
 
All of the videos that we used were taken from the web. Therefore was also other content from 
around the web and we made a best effort to find content that was CC BY attributed, copyright-
clear or CC0 1.0. In some cases, we were unable to do that. We did pull a lot of material from 
YouTube however; in some cases those videos had been uploaded to YouTube under the 
YouTube license, which is actually more restrictive than a CC BY license. This meant that in 
order to make a derivative of those works (translation) we needed to get permission. There were 
approximately 32 videos that we needed to go out and get permission for and that created a 
workflow during which we had to contact individual copyright holders and get their permission to 
make translations of those videos. This was necessary because we wanted to embed YouTube 
videos into the platform. However, there were also links directly to YouTube videos for the 
cases where students wanted to watch them directly via YouTube. In those cases we did not 
need to get permission and we simply placed a link to the YouTube videos in question.   
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LINKS 

 

Stanford University:  

https://ed.stanford.edu/   

 

Stanford Online:  

http://online.stanford.edu/openedx 

 

7 Things About MOOCs II:  
https://net.educause.edu/ir/library/pdf/ELI7097.pdf 
 
7 Things You Should Know About MOOCs:  
https://net.educause.edu/ir/library/pdf/ELI7078.pdf  
 
Stanford University’s Office of General Counsel:  

https://ogc.stanford.edu/ 

 

Changing The Global Course of Learning:  

https://class.stanford.edu/courses/Education/OpenKnowledge/Fall2014/about 

 

Open edX:  

http://code.edx.org/ 

 

CC BY 2.0 License Conditions:  

http://creativecommons.org/licenses/by/2.0/  

  

CC0 1.0 License Conditions:  

https://creativecommons.org/publicdomain/zero/11.0/  

  

YouTube License Conditions:  

https://www.youtube.com/yt/copyright/ 

 
Open Educational Resources In U.S. Higher Education: 
http://www.onlinelearningsurvey.com/reports/openingthecurriculum2014.pdf 
 
2015 Grade Level: Tracking Online Education in the United States 
http://www.onlinelearningsurvey.com/reports/gradelevel.pdf 

 

FURTHER INFORMATION: 
 
Dr. Gerard L. Danford 
gerard.danford@haaga-helia.fi 
www.onlineedureport.org 
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