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Kristi Jensen 
Program Development Lead 
University of Minnesota (UMN) 
 
 
Kristi supports UMN faculty in developing Massive Open Online Courses (MOOCs), co-leads 
the Digital Course Packs Task Force, and collaborates with the UMN College of Education and 
Human Development staff on the Open Academics Library Project. 
 
The University of Minnesota is one of the nation’s largest schools and offers baccalaureate, 
master’s, and doctoral degrees in virtually every field—from medicine to business, law to liberal 
arts, and science and engineering to architecture. The University of Minnesota enrolls approx. 
64,900 students annually 
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OPEN EDUCATIONAL RESOURCES-OER 
 
With regards to working with OER from a library’s perspective; to me it makes the most sense 
that each institution understands the climate at their campus and also the needs of their 
community. The way you do this is by going out and asking questions and building relationships. 
I think that a lot of the talk I hear surrounding OER is really about relationship building and 
through those relationships gaining an understanding what the needs are on your campus.  
 
Furthermore, libraries now have the opportunity to create a ‘customized’ Open Educational 
Resources (OER) program with the required support services on their campus which makes the 
most sense for the individual needs of their campus. That form of localized approach can be the 
most successful. Everybody is doing a variety of things, but the things that are most successful 
in one place might not be successful in another. For example, I’m thinking about the OER work 
that I’m doing and how that work is really focused on my institution, which means it’s slightly 
different than some of the work that’s happening in other places. There are many areas to focus 
on; there’s publishing of open educational resources which some institutions are involved with, 
there’s support efforts for the adoption of either open textbooks or open educational resources 
and there’s OER awareness raising efforts in a lot of institutions. But in order for any of these 
efforts to be successful, one has to understand how to go about it in a way that is responsive to 
the needs of a particular institution and the climate that exists there.  
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The most important thing to understand is that you don’t have to do all of these efforts at once. I 
always tell the story about how my youngest son had a buddy in preschool whose mom was a 
public health nurse. She spoke to me one time about how there was a large change that they 
were looking at making in public health, with regards to smoking in the United States. The way 
they approached that effort was by looking at what impact they could have in ten years, not this 
year or the next year, but in ten years. Having gone from being a young librarian at one point in 
time to not the youngest librarian anymore, I was earlier very impatient about getting everything 
done now! OER has been around already for a long time, however in the U.S. there is 
increasing pressure to make OER the attractive option for people to consider. Despite that 
pressure to do everything, my end-game is not this year or next year. Yes I do think about what 
I want to be doing this year and next year with OER, but I’m not focused on; ‘Oh, I’m not doing 
enough now’. What I’m focused on is ‘what impact can we have in ten years’. Therefore, don’t 
think that you’re not doing enough now. Do something, plant the OER seeds, get started, keep 
building on that effort from year to year, and think about your end game in ten years or 20 years 
and what you’re building on.  
 
The work that we have done which has been most successful has been achieved through 
focusing on the ‘low-hanging fruit’ so to speak. I’m working with David Ernst, who is in the 
College of Education and Human Development at the University of Minnesota. David is 
exploring what the barriers are for faculty adopting open textbooks. He has come up with a 
programmatic approach to overcoming some of those barriers. Using his programmatic 
approach, we have reached out to faculty on campus and what we’ve done is that we’ve let 
them self-identify with OER. So we sent out a mass e-mail to thousands of faculty and we got a 
response from a core of 50 faculty who had an interest. Therefore, we’re not trying to change 
the opinions of people who aren’t interested or who think this isn’t a good idea. 
 
What we’re trying to do is build a core of people who are interested, can figure out the idea and 
they (50 respondents) are kind of that core group. They are laying the ground work and they’re 
the people, if you can build some successes with them, who can go out and spread the word in 
their departments about what they learned or they can invite us in to talk to other people in their 
department in order to demonstrate what they have learned. So it’s kind of focused on the low-
hanging fruit, the people who are interested and the people who are invested in student 
affordability issues.  
 
Furthermore, it’s got to be both a grassroots effort and a top-down effort. Therefore, I am 
involved with people in our Center For Educational Innovation and our Academic Technology 
Support Services and working with them (that’s the top-down effort). That effort is kind of 
coming from our Provost office because she is interested in how we can create innovation in the 
classroom and also how we can streamline support to faculty across different units on campus. 
So I’m working with those partners and through these efforts it means we have a chance to talk 
to faculty when they’re making new decisions about redesigning a course or creating a new 
course. These are ‘opportunity points’ because libraries didn’t have opportunities previously to 
talk with faculty about content issues. In my discussions with faculty I talk about open content 
but I also talk about other content options as well. For example, many libraries are also looking 
at providing library-licensed content which also can result in affordable solutions for students, 
but it’s not necessarily open. So from a librarian perspective, I think of open as one possibility 
among many for meeting our goals of student affordability, streamlining service to faculty and 
improving access for students. 
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When one is looking at open educational resources, the environment can be overwhelming. It’s 
the same as searching the web and getting millions of results, without knowing if those results 
are useful. Therefore, The Open Textbook Library (OTL) was created at our University and this 
is a key resource. We are now adding faculty reviews to OTL however; the primary focus is on 
textbooks. Referring back to an informal survey we did with our faculty; over two-thirds of the 
faculty responding still use textbook in one form or another. Therefore, we must recognize that 
textbooks work for faculty and textbooks make sense.  
 
The first librarian job I had, almost 20 years ago, involved teaching education students how to 
find open resources using Gopher which was a text-based system. Therefore, open educational 
resources have been around for 20 years, but we haven’t seen the uptake (especially not in 
large research institutions) and why is that? I think textbooks are a good place to start, if that’s 
what works for your faculty. Faculty do question the quality of open textbooks, so we’re doing a 
lot of education in explaining why open textbooks are a quality alternative. Part of that 
educational effort involves gathering reviews from other faculty of open textbooks. There are a 
lot of pilot programs out there and by taking some of those examples of what people have done 
at other institutions with open content and considering what makes sense to pilot in your 
institution could be a valuable exercise. That kind of exercise should include a cost benefit 
analysis in order that you can determine what makes sense, for a small investment in your 
institution. That effort could be followed by trying it out and seeing if it resonates with faculty? A 
lot of this is also about storytelling. For example; talking to students and getting their story and 
seeing if that story resonates with faculty, measuring the impact on costs of textbooks vs the 
benefits of having open textbooks; evaluating the learning experience, determining the impact 
on faculty who have used OER along with how it has made their teaching experience better for 
their students. Getting all of these stories and story lines and conveying those effectively to 
faculty is valuable.  
 
COST SAVINGS (7:48) 
 
In the U.S., there are a numbers of drivers right now in favor of OER. There’s pressure on 
institutions to save students’ money and that’s a primary pressure coming from the institutional 
level and originating from the President and Provost offices. The libraries are a natural place to 
build support and services around this because libraries have always been interested in content 
issues. The way that we’ve defined my (librarian) involvement with E-learning at the University 
of Minnesota (I have a colleague and some other folks who support me), is that we’re content-
focused. That can mean many things to many people. However, the reason libraries make 
sense for getting out the word and being a natural place to focus on OER and open textbook is 
because we are content-focused. I don’t think of content necessarily just as ‘the thing’. Of 
course there are open educational resource, modules and textbooks etc., but libraries also 
provide other services, that is what libraries have always done. Therefore, in order to make this 
happen, it will not just be about ‘the thing’. It’s also about the support the services, the 
development of awareness and the greater understanding of open. Faculty are busy people 
therefore, we have to provide the impetus for them and make them aware of student costs, what 
open is and why open is important as one potential solution. I think there can be any number of 
champions on campus, but the libraries are a natural place for there to be leadership, at least 
for the types of institutions that I’ve worked with in my career.  
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The impact of OER has been on; making education more affordable for students and enhancing 
teaching and learning. From the results that we’ve seen so far in the research, we’ve achieved 
that. Not all students buy textbooks if they’re not freely available and that has an impact on the 
students’ ability to have access to content, and to be academically successful in their courses. 
So those are the two biggest impacts I think that we typically focus on when we’re working with 
faculty (costs and academic success). 
 
I’m a first generation college student, so I was the first person going to college. The only reason 
I was able to go to college was because of scholarships. Therefore, part of my passion about 
OER has to do with making college affordable for our students here in the U.S. I have two sons 
and I’m in a different position that my parents were in terms of helping me pay for college. 
However, it will probably still be difficult for me to get two boys through college. Because I have 
been involved in academia for 20 years, I think these are very important issues. Furthermore, 
librarians have always been about ‘service & support’ therefore, open access, open research 
and open education just makes sense to us as librarians. 
 
LEARNING INFRASTRUCTURE (10:56) 
 
For many institutions and libraries the OER success story has been based on hiring a particular 
individual. In the last session that we attended here at Open-ed 2014 there were three OER 
librarians who had been hired just within the last year and I’ve been in my role for about two 
years. My title isn’t OER librarian but I’m an E-learning librarian and open is one aspect of my 
job. In order to have the long-term success (OER) we desire, having somebody who can focus 
on that success is important; however they cannot be the only person who does this work. They 
have to reach back into the liaison network and to the subject specialist within an institution and 
help them also to understand what their future role might be. That’s something that we’re 
working on a lot right now. We have had to take a couple of years to figure out what that might 
be and where the opportunity space might be on our campus and to involve other parties in 
order to build the outward-facing piece. Now we’re doing the reach-back part and trying to figure 
out how we can scale these efforts. Therefore, depending on your institutional size and where 
you think that role is appropriate, you would benefit from considering these matters. Sarah 
Cohen at Cal Poly has been closely involved in these types of efforts. Again, I think you have to 
custom build your support for OER in your library, based on your unique user needs and your 
organizational structure. That is kind of what I see various institutions doing at the moment. 
 
However, I don’t think everybody has to go out and hire an OER librarian. I think there’s any 
number of small things that you can do. My colleagues at Cal Poly got printed copies of the 
open textbooks and they put them out in their library for students to use as study resources and 
advertised them as open educational resources. So I think those kind of small efforts can also 
bring open educational resources into your library. However, you must make sure that people 
know that they’re open resources. You could also do a small awareness raising program about 
what open is and why it’s important. UMN have a curriculum that we developed for training 
faculty about what open is. However, these types of efforts may not be applicable in other 
countries because the cost structure of education could be slightly different.  
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Regarding library space, our library space has been focused on programs for a long time. There 
are quiet spaces, but it’s not all quiet. When I think of open educational resources, I feel like a 
lot of the work that we do is going out to faculty, so it’s not just about the space in the library 
anymore. I know some folks have done some marketing of open educational resources within 
their libraries, but that is not a tactic that we have taken to-date. However, infrastructure and 
service support issues (editing materials for publication), are also important and I have seen 
these matters raised in a number of places during the OER work that we’ve been doing. 
 
LEARNING OUTCOMES (14:09) 
 
My understanding from the research is that the impact of OER is about same in terms of 
positive learning outcomes, or higher. I would expect that as people continue to do that research 
we will see similar results. In order to understand the needs, we’ve have done a number of 
things. Two years ago we did a small informal survey of faculty on campus in relation to content 
and we had each or our liaisons contact two individual faculty. It was a fairly small pool but the 
data was really interesting regarding what kind of content they’re using in the classroom, how 
they perceive that content and things like that. Furthermore, there is any number of publications 
out there demonstrating the impact of OER. Everybody is now talking about the Babson OER 
survey results that came out recently. Therefore, there are publications now out there exploring 
how faculty views OER and those publications could inform a local follow-up survey and 
conversation. The other thing that I’ve been doing a lot is relationship building, not necessarily 
directly with the faculty, but with other people who work with faculty on campus.  
 
Therefore, in conclusion I would say that you have to customize how you approach the process 
of understanding the needs on your campus and what makes sense for your campus. 
Sometimes that is not only the faculty needs, rather it could be what the administration thinks 
the faculty needs. The challenge is ‘how do you bring those two things together’. There can be a 
lot of anecdotal evidence gathered by having conversations with liaisons and through that 
finding out what they’re hearing regarding the content needs on campus. Libraries do a lot of 
anecdotal evidence gathering and I don’t know if it is always the most rigorous approach, but it 
is often the approach that we use in libraries. 
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LINKS 
 
The University of Minnesota:  
http://www1.umn.edu/  
 
UMN College of Education + Human Development:  
http://www.cehd.umn.edu/  
 
Overcoming Barriers To Textbook Adoption (D. Ernst) 
http://www.slideshare.net/djernst/cic-cli-may-2013 
 
Open Textbooks: Access, Affordability and Academic Success (D. Ernst)  
http://www.slideshare.net/djernst/open-textbooks-access-affordability-and-academic-success 

7 Things About MOOCs II:  

https://net.educause.edu/ir/library/pdf/ELI7097.pdf 

7 Things About MOOCs:  

https://net.educause.edu/ir/library/pdf/ELI7078.pdf  

UMN Center For Educational Innovation:  
http://www.academic.umn.edu/provost/CEI/about.html 
 
UMN Academic Technology Support Services  
http://it.umn.edu/academic-technology-support-services 
 
Open Textbook Library:  
http://open.umn.edu/opentextbooks/ 
 
Cal Poly:  
http://www.calpoly.edu/ 
 
Sarah Cohen, Cal Poly:  
http://www.calpoly.edu/ 
 
Opening the Curriculum: Open Education Resources in U.S. Higher Education, 2014 Babson: 
http://www.onlinelearningsurvey.com/oer.html 
 
Open Education Conference 2014:  
http://openedconference.org/2014/  
 
 
 
FURTHER INFORMATION: 
 
Dr. Gerard L. Danford 
gerard.danford@haaga-helia.fi 
www.onlineedureport.org 
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