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THE LEARNING HOUSE 
 
The Learning House is an educational services company which helps colleges and universities 
provide and deliver online courses. The Learning House offers an array of services including; 
basic support when posting to a learning management system, technology (Moodle open-
source learning management system), 24/7 helpdesk support, faculty training, course 
development and curriculum development (experts who help support faculty design online 
courses). Then we have a set of services that we call ‘more advanced’ which includes; market 
research, marketing (marketing to and recruiting students), and enrollment management 
(interacting with potential students, counseling them, helping them enroll, and monitoring 
retention). After students enroll, the Learning House helps student to stay on target and 
graduate. Therefore, Learning House offers a whole array of services.  
 
We are working primarily with private universities. A few of our partners are public institutions 
and we do have one or two community colleges. However, because of our origins (the founder 
was a professor who worked primarily with private colleges and universities) we’ve grown in that 
sector. We have some competitors who offer the same services however; some of these are 
focused primarily on public institutions. Public institutions have very similar issues though when 
it comes to leadership questions, faculty participation and leadership ability to make decisions.  
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Sometimes larger public universities are so diverse and their leadership is so spread out that it’s 
not the university level which makes the decision regarding online learning, rather it’s made at a 
school or college level within an individual institution. So it could be the School of Business or 
the School of Nursing and we would work with the dean of that school. Those deans have quite 
a bit of autonomy; therefore we may just work with one segment of a particular university. 
Larger universities also tend to be slower in making decisions. However, every higher education 
institution is slow because they can have layers of administration and people that have to be 
involved. Therefore, some of the smaller private universities can move quicker because they’re 
not as big and they have the right leadership in place. In those cases you don’t have to go 
through as many layers of administration to get things done. 
 
We have a team of instructional designers who work with the faculty in universities and colleges. 
Those instructional designers are experts in Moodle (learning management system), and they’re 
also experts in course design. They might work with a faculty member over a three or four-
month period to convert their course to an online format. However, some of our partners are 
already good at that process and they know how to do that. In those cases when an institution 
has the right staff in place (instructional design) the Learning House does not provide these 
services. In those cases we may just help with student recruiting, marketing and so forth. So it 
varies because some institutions feel more comfortable and they’ve got the right staff in place. 
 
Our people are only advisers; therefore faculty members from the host university are the final 
decision-makers. Our people may offer suggestions and ideas as faculty do course design, or 
they can make recommendations for certain features, but if the faculty member doesn’t want to 
do it, or they have a certain way of doing it, or they like the particular materials they’re using, it’s 
their decision on how to do that. We have a team doing faculty training and we also have a 
series of courses for faculty members on how to teach online, along with what are the best 
practices for online teaching and delivery. Many of our partner institutions require their faculty to 
go through that training program. Again, it varies a lot depending on the partner and how strong 
their leadership is and the expectations they have created. We’re here to help but it’s their 
university, it’s their class, it’s their decision. 
 
CHANGE MANAGEMENT (4:39) 
 
There’s a range of decisions that an institution goes through when making a decision to go 
online. We usually come in somewhere during the middle of that process. With regards to that 
decision process one valuable resource to review is a research survey on our website called 
Online Learning at Private Colleges and Universities. That research was done with private 
universities however; many of the principles apply to the public sector as well. There are six 
levels of engagement with online learning that we discovered after interviewing a large number 
of Chief Academic Officers. At the beginning level, institutions don’t do anything. They just kind 
of dabble and they think about it, but they don’t have any online activities sponsored by their 
university. There are actually a few private universities that deliberately still say ‘we will not do 
online teaching. It doesn’t fit our mission. It’s not the kind of institution we want to be’ and so 
they ignore it and they leave it alone.  
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The next level up is an institution that has a Learning Management System (LMS) available. 
Some faculty use it and some don’t. There’s a decision point there where they will offer their first 
online class or first online course. However, it’s usually a faculty member who takes that 
initiative and it often starts with a general education course in the summer, when their students 
are typically home, therefore this kind of initiative doesn’t conflict with their regular classes. 
Generally, faculty doesn’t feel threatened by such an initiative and many universities start there. 
They dabble with one or two online general education courses and they try to capture students 
that are home in the summer or on vacation, but those students still want to take courses. Now 
instead of students going to the local community college where they are living to take a summer 
course, they can instead go online with their main university. 
 
There then comes a point in the middle of this online development cycle when an institution may 
decide to do their first fully-online degree program. This often happens after they’ve done a few 
classes online and they have become familiar with online in their university. At this point they 
may decide to take a bachelor’s degree (business for example) and offer that online. That’s a 
big decision point and once again, it’s usually an entrepreneurial leader (Department Chair, 
school Dean etc.) that pushes this initiative. Usually it doesn’t come from the top-down. Within 
this middle range, an institution may start adding one or two or three more online degree 
programs. At that point the institutions President or Provost may start to realize ‘hey, we’re 
doing online programs and maybe we should get a strategy and an overall plan for our 
university to do this? Are we going to support this or are we not?’ Therefore, they’re already into 
it by then in many respects. 
 
At that point in the cycle the institution typically appoint somebody to be the Chief Administrator 
for their online programs. That’s a key step because they are adding specialized staff. 
Furthermore, they might add recruiters, or add some instructional designers. It is about at this 
time in the online development cycle that some institutions decide to outsource services, 
because they realize ‘we don’t have the right leadership or we’re going to have to add four or 
five positions, (instructional designers and support systems) and we don’t want to pay the 
money to do that because we can’t find those people very easily’. They realize at that stage, 
that if they really want to grow these online programs they’re going to have to learn how to 
market them differently than what they have done for their traditional programs. So at that point, 
once they have decided they’re going to do this, institutions start looking for potential partners 
like the Learning House. Some institutions decided to partner and some of them don’t.  
 
Some institutions struggle for a long, long time with this process. We have worked with 
institutions that have not fared well; they have realized only a few hundred students and are 
growing a little bit but it’s not a big deal. Other institutions invest fairly heavily, the leadership 
gets behind the effort and they really push it through the institution. As a result of that, overtime 
they grow pretty substantially. At the very end of this online development cycle continuum there 
are a few universities which I call ‘fully integrated universities’, who have reached the point 
where they have most of their programs both online and face-to-face. Most of their faculty teach 
in both modalities and feel comfortable and experienced with those modalities. Most of their 
students take classes both online and face-to-face. However, there are very few institutions in 
the U.S. that are at this level.  
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ONLINE CHALLENGES (9:38) 
 
Institutions that are new to this have a variety of issues they have to overcome. We look for 
certain factors when we partner with an institution, so we kind of grade or rate the institution and 
assess their ability to do this. The number one thing we look at is leadership. If their President 
and Chief Academic Officer are not committed to this, it won’t be very effective because one of 
the biggest obstacles is faculty resistance. Faculty is used to teaching face-to-face, in a 
traditional manner and they oftentimes don’t want to or are intimidated by online teaching and 
therefore they resist. The administration must be ready to help those people overcome the 
barriers and there are lots of ways administrators can support that effort. For example, we look 
at decision-making processes within an institution. Is this institution open to doing something 
different and can they manage a project like this? Maybe they have had other examples. Maybe 
they ran an off-campus satellite program or maybe they have done an evening or weekend 
program for adults. Does the institution have experience in doing something a little bit different 
and have they learned how to manage as an organization from that experience? We also look at 
ambition. Ambition is a key item here, especially if institutional leaders (also the board of 
trustees) are anxious to achieve something different or anxious to grow. Typically it’s a growth 
question as they want more resources, they want more students, they want more dollars, so 
then they are committed to it – if they’re only going to add like 50 students and they want to do a 
little dabbling in the field, it won’t be helpful for us to work with them. But if they have bigger 
ambitions like; ‘we want to add a thousand online students’, then they’re committed to doing 
some things that they need to do to get there.  
 
LEARNING MANAGEMENT SYSTEMS-LMS (11:52) 
 
Almost every U.S. institution or university has a learning management system (LMS) in place. 
Oftentimes the system just sit there and it’s voluntary for the faculty if they want to do something 
with that system or not. They often only use their LMS to offer some services or instruction for 
regular students. At other times they may just use the LMS to distribute syllabi, collect papers 
and assignments. Some instructors also run discussion forums via the LMS. The Learning 
House primarily uses an open source LMS system called Moodle. So we host the 
course/program content on Moodle. We have a lot of technical expertise and our people know 
how to set it up, run it, monitor it and make sure it’s working properly in supporting program and 
course delivery. We also have a helpdesk providing student support.   
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LINKS 

 

The Learning House Inc.:  
http://www.learninghouse.com/ 
 
Moodle:  
http://www.moodle.org 
 
The Learning Management System Evolution: 

http://www.educause.edu/library/resources/learning-management-system-evolution 

7 Things About LMS:  

http://net.educause.edu/ir/library/pdf/ELI7112.pdf 

Instructional Design:  

http://www.instructionaldesign.org/  

Online Learning at Private Colleges and Universities:  

http://www.learninghouse.com/cic2013-report/ 

Open Educational Resources In U.S. Higher Education: 
http://www.onlinelearningsurvey.com/reports/openingthecurriculum2014.pdf 
 
2015 Grade Level: Tracking Online Education in the United States 
http://www.onlinelearningsurvey.com/reports/gradelevel.pdf 
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